


Receiving, Sorting, and 
Pricing



Every time we touch a donation it…..???

Costs Us Money



It all begins when a donor pulls up?
● Who is unloading?

○ Donor, Staff, Volunteer

● What resources are available?
○ Cart, Buggy, Gaylord?

● How much time do we have?
○ Are we prepared for short windows

○ Capture information-Receipts

● Smile, Offer to Help, Say Thank you!



Touch #1

Receiving the donation



What NOT To Do 
● Put donations on the ground

● Pre-Sort into Pre-Sort

● Piles

○ What’s the value of a donation                                                                                                          
at the bottom of the pile?



The correct way
● Receive into material handling equipment

● Consider “who’s next”

● Create an efficient flow





Touch #2

Presorting the Donation



Types of Pre-Sort 
● Textile/ Soft Goods

● Misc./ Housewares/ Hardgoods

● Furniture







The Rule of Thirds
● Sellable

● Bale / Recycle

● Trash ( Its ok to toss)



Pricing



Why does your thrift store exist?
● Profit?

● Outreach?

● Both?



Who Is Our Target Customer?
The Person In Need

The Treasure Hunter

The Reseller



80/20 Rule

The Pareto principle (also known as the 80/20 rule) states 
that, for many events, roughly 80% of the effects come 
from 20% of the causes. 



80/20 effects...
● Pricing

● Pulls

● Complaints

● Appearance ( is your store empty) “trail mix”



Pricing Strategies
● Line Pricing

● 3-2-1 Myth

● Value Pricing

○ There’s only one

● Boutique



Pricing Comments
● I can get this cheaper at __________.

● You get stuff donated. Why are your prices so high?

● I’m never shopping here again

*Remember our target customer



Pricing Stations
The pricing area must be efficient and free from clutter

Be sure stations have everything needed

Be sure aisles are clear



Pricing - Cross Training
● Linens

● Furniture

● Housewares

● Electronics



Physical Pricing
● Tagging Guns

● Stickers

● Barcodes

● Furniture



Traditional Point of Sale Systems
Why?

● Recapture cost
● Provide data

Pros

● More Data

Cons

● Slower process
● More “equipment”



What are Pulls?
● How often

● Colors

● Impact

*Discussed in Merchandising



Don’t Give Away Your Profit
● Discounts

● Markdowns 

● Sales

● Clearance area

What’s the most important asset ?



Impact Of Effective Pricing
● Average price per piece

● Average Transaction



Impact Of Effective Pricing (con’t)
1,000 pieces per day for 26 days per month = 26,000 pieces

At $4.41 avg price per piece 

● $114,660 = Production Value 
● $57,330 = Sales

At $5.20 avg price per piece

● $135,200 = Production Value 
● $67,600 = Sales





Questions?




